2007 LULAC National Convention & Exposition

78™ ANNUAL LULAC NATIONAL CONVENTION & EXPOSITION
FEDERAL TRAINING INSTITUTE PROGRAM

July 9- 14, 2007
Navy Pier, Chicago, Illinois

The League of United Latin American Citizens (LULAC) invites you to participate in tAd@Bual LULAC

National Convention & Exposition, Empowering Latinos: Building Prosperity through Partnerships, in Chicago,
lllinois, July 97 14, 2007. As the premier Hispanic convention, the LULAC National Convention draws over
15,000 people each year incing the top leaders from government, business, and the Hispanic community.

Make History: The LULAC Convention is an exciting, histengaking convention, because it convenes the

national delegates of LULAC to discuss issues, set policies, and elecgtheror z at i ondés nati onal | e
reason, the LULAC Convention makes news and is covered by national and local media. It is the only convention in
which representatives from Hispanic communities from across the country determine the posititnasegyieissof a

national Hispanic organization.

Reach out to Hispanic America: The LULAC Convention is also well attended by major corporations who

recognize the importance of reaching out to national Hispanic leaders and influential community meettibrs dir

There are opportunities to sponsor workshops and events, to showcase products and recruit Hispanic professionals in
the convention exhibit hall. In addition, all proceeds support the dedicated work of LULAC to improve the quality

of life for Hispanic Americans.

Federal Training Institute (FTI): The LULAC Convention hosts the FTI, a structured, intensive, and progressive
career development program for government and public sector employees. In partnership with the OPM
Management Development Cenéerd the Graduate School, USDA, FTI offersrkshops that enable mid and

senior level government employees to enhance their leadership competencies skills that develop the Executive Core
Quialifications required for entry to the Senior Executive Servides three dayrainingis in compliance with 5

U.S.C. Chapter 4and is geared towards helping you develop skills that you can use throughout your career

Federal Training Institute: Chicago Youth-Collegiate Federal Career Forum and Recruitment Workshop:
One day of interactive and informative workshops on federal career options, student programs, scholarships,
internships, and employment opportunities.

Career Fair: Hot jobs, top companies, live interviews. Whether you are an employer looking fatd¢npor a
professional looking for your next job, you will want to attend the LULAC Career Fair. This three day event features
great jobs from over 250 top companies and federal agencies that are ready to hire.

College Fair: Your path to a higher edutban starts at the LULAC College Fair. More than 30 representatives from
top notch colleges and universities are anxious to talk with you about postsecondary opportunities at their
institutions.

Youth Conference: The convention also hosts the LULAC Youibnferencé a threeday event for Hispanic
youth, featuring workshops and panel discusseazhgation, career opportunities, community service and leadership.

Young Adults Conference: The Young Adult Conference features falays of leadership developnteand policy
workshops for college students and young professionals.

About LULAC: Founded in 1929, the League of United Latin Ame
Hispanic organization. With thousands of members organized into morédfdaJLAC Councils in virtually

every state of the nation and in Puerto Rico, LULAC has tremendous outreach into the Hispanic community. With a

rich history of advocacy in civil rights, education, economic development, immigration and equal opportunity,

LULAC is uniquely positioned to lead the Hispanic community into the next millennium.

For More Information: For convention information and registration, contact the LULAC National Office at (202)
8336130 or visit our website atnww.LULAC.org. Please join LULAC at the 20QTULAC National Convention
and Exposition in Chicago, lllinois as we celebra8eyears of service to the Hispanic community.
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2007 LULAC National

Convention & Exposition

INFORMATION

CONVENTION LOCATION
Navy Pier

600 East Grand Avenue
Chicggo, IL 60611

312595 PIER or 806PIER

HEADQUARTERS HOTEL
LULAC has reserved a block of
rooms at the following hotel at
special rates until June 16, 2007.

Hyatt Regency Chicago

151 East Wacker Drive
Chicago, lllinois
3125651234Main

Fax: 3122394414
www.chicagoregency.hyatt.com
Rates: $149 for Single, Double,
Triple and QuadAsk for FTI

Go v 0 tinthealULAC block.

Cancellations must be made one
month prior to arrival to avoid
charges

Air Transp ortation:
The following airlines will offer
special discounts to our attendees

American Airlines
(800) 4331790
Discount # A5577AC
WwWw.aa.com

Continental (800) 4687022
Discount Code # CD75C7
www.continental.com

Southwest Airlines

(800 4359792
www.southwest.com
Sponsors & Exhibitors for your
expo needs please contact.

Expo Services

Hargrove Inc.

One Hargrove Drive,

Lanham, MD 706

Phone: 3043064627

Fax: 301731-5438
customerservice@hargroveinc.com

Chicago Information
www.choosechicago.com

AGENDA
Monday, July 9
1to5pm

8to 5 pm

6 pmto 8 pm

Tuesday, Juy 10
6:45 to 8:30 am

7t012,2t05
9 am to noon
Noon to 2 pm
2 pm to4:30pm

5:30 pmto 8 pm

Registration
Federal Agency Pr€onference Meeting
Opening Reception

Law Enforcement Awards Breakfast
Convention & FTI Registration
LULAC Federal Training Institute
Diversity Luncheon

LULAC Federal Training Institute
FTI Receptio

Wednesday, July 11

7t012,2t05
9:00 am tanoon
10 am to noon
Noon to 2 pm
2pmto 5 pm

2 pmto 2:30 pm

2 pm to4:30pm

2:30 pmto 5 pm

6 pmto 9 pm

Thursday, July 12

7t012,2t05

7 am to 8:30 am

8 am to4:30pm
9 am to noon
9 am to noon
Noon to 2 pm
2pmto 7 pm
2pmto 5 pm
5pmto 7 pm
6 pmto 8 pm
8 pmto 11 pm

Friday, July 13
7t012,2t05

7:30 amto 9 am

9amto 3 pm
9 am to noon
9 am to noon
Noon to 2 pm
2pmto 4 pm
2pmto 4 pm
6 pmto 7 pm
7 pmto 10 pm

Saturday, July 14

8 pmto 11 pm

Registration

LULAC Federal Training Institute

Ribboncutting Ceremony and Exposition Opening
Partnership Luncheon

Exposition and Job Fair Open

National Assembl$ Committee Assignments
LULAC Federal Training Institute

LULAC Town Hall

lllinois Celebration

Registration

Armed Forces Awards Brealda
National Council of HEPM ®hird Annual Summit
Concurrent Seminars

Exposition and Job Fair Open

Unity Luncheon

Exposition and Job Fair Open
Concurrent Seminars

Sponser & Exhibitor Reception

Youth & Young Adults Awards Banquet
Concierto de la Gente

Registration

LNESC Breakfast

FTI Chicago Colligate Federal Career Forum
Concurrent Seminars

Exposition and Job Fair Open
Womenodés Luncheon
Exposition and Job Fair Open

LULAC National Assembly Reconvenes
Presidential Reception

Presidentl Awards Banquet

Pr e s i Cekebratians

0,

il Julyil4n2007i s (20



http://www.chicagoregency.hyatt.com/
http://www.aa.com/
http://www.continental.com/
http://www.southwest.com/

2007 LULAC National Convention & Exposition

2007 FEDERAL TRAINING INSTITUTE

VISION STATEMENT

The Federal Training Institute is dedicated to the belief that increasing the knowledge and skills of staff through
educational opportunities contributes to the advancement of human fulfilment. Thereforegadwegited and
informed workforce will be able to adapt and better respond to the future challenges of their agencies.

MISSION STATEMENT

The Federal Trainingnktitute is committed to providing quality educational opportunities to develop and enable
participants to realize their potential by strengthening their knowledge, skillprafedsional competencie¥Ve
provide continuing education by expanding oppoities for personal growth and fostering the development and
dissemination of public policies and social change activities.

We realize the rapid changes of our nation present all agencies and companies with new and additional ichallenges
completing the various missions We are committed to providing the support, training, and development at times to
keep abreast of these changes. Our core value is committed to facilitating educational opportunities to participants to
acquire or enhance the skillscessary to progress and develop within and beyond their potentials.

THE FEDERAL TRAINING INSTITUTE (FTI)

The Federal Governmeistin a constant stage of growth and changénowledgebased economy and dramatic

advances in technology are having antkitic impact on how government work is accomplished. An increased

emphasis on results and rising expectations of service by those it serves creates an additional layer of complexity to

how feder al agencies i mpl e me ndynamibsodiety requires a specraldrand ofAme r i c @
leadership skilled in keeping pace with its changing needs. As a result, the Federal Government Civil Service

workforce is changing by becoming more diverse, expecting more flexibility, and creating moresviehitdeelop

its workforce.

As human resource management is reshaped to leverage its employees as capital to be invested in, government
agencies are moving to recruit and retain the best people through carefully crafted career development and training
progams that build strong leaders who can serve America in the fulbiiethree daytrainingis in compliance

with 5 U.S.C. Chapter 44nd is geared towards helping you develop skills that you can use throughout your career
Open to all employee#t,presentsa unique opportunity to develop competencies essential to the new leadership
culture in the Federal Government
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FTI in partnership with the graduate school, USDA, the Office of Personnel Management, and the OPM
Management Development Centeries a leadership development curriculum that includes situational leadership,
conflict management, and strategies for succEssh year FTI builds upon the success of its past curriculum by
offering courses that meet federal agency training requireraadtdirectly address each of the fisenior

Executive Service Core Qualifications including.

U fA Journey to Leadership DevelopmentPlenary 0O AnGetting to Yew®, Art of

AHave you thought of wlt U #fProjectand ProgranManagemenPlanning

GAl nfluendcing Skills 0 fldentifying Resoures and Diversity Strategies in

U AHuman Capil Assessment and Accountability: Recruite Friendly Websites
Ho w Too En®rging Leaderm a Diverse 0 A eadership EecutiveCoreQualifications(ECQs)
Society Competencies GS 14 and 15

0ABuil ding Coalitions TI O fNational Council of Hispanic Employment Progran

Managers (HEPEH ThirdAn nu a | S u mmi

WHAT YOU WILL GAIN

The FTI provides you the opportunity to earn Continuiaigication Units (EU&) while developing your

knowledge in the rengineered Leadership Jouyrierogram specifically designed to effectively serve the American

peopl e. I ncluded in the programbés Core Leadership Cur.
Core Qualifications, (EC@). Skills to be gained through this curriculum incdudituational leadership skills, team

and coalition development, project management, budget and procurement competency, interpersaanad skills

thereby, satisfy individual development program related Leadership Development Training.

WHAT YOUR AGENCY WILL GAIN

Federal agencies will benefit from the timely and cost effective implementation of their mission through the
broadening of employee ability to drive organizational results, serve customers, and build teams, partnerships and
coalitions as reflectkin the newly designed programs that build strong leaders to serve America in the future.
Employee attendance will assist agencieméeting their training requirementa managerial succession planning
through development of current and future managedsleadersAttendees will return to their agencies with

increased enthusiasm for their leadership role and with the knowledge and tools to make more confident and
effective contributions.The Institute's methodology on the grantafg_EUGs is consisgnt with the Graduate

School, USDA, and Office of Personnel Management Development Center (OPMDC), training guidéimes.
Graduate School USDA faculty, OPMDC staff, and members of the Senior Executive Service facilitate workshops,
breakout, and plenasgessions in the Core Leadership Curriculum.

WHO SHOULD ATTEND

FTlis designed for publjgrivatesector employees, and military personfetiudes reserve and
Coast Guard components) team leader, supervisor, manager or senior executive level
positiors, and professional administrative and technical personnel whoagedosstages of
their careersThis program is also designed for those interested in engaging in a career
development plan that prepares the individaaheet the challenges of thewworkplace
environment.

QUOTES FROM THE 2006 FEDERAL TRAINING INSTITUTE CONFERENCE
AiThe workshops provided an opportunity t donemsgiegrast and t |

fair nonrintimidating resolution of problems

i A u n iperianee ireurderstanding the complexities of working with people from diverse cultures and the ability
to resolve problems in a non confrontational manner . 0

AA tremendous opportunity to review and anpmdrggrewthe xi st i n(
in duties and special assignments.

AA great experience in identifying a consistent appr oac
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ATTENDANCE JUSTIFICA TION STATEMENT

The League of United Latin American Citizens (LULAC) is a-poafit employee advoey, training and education
professional development organization that executes a preeminent annual Federal Training Institutén¢FHT).
is a recognized leader in developing the values and competencies that are the foundation of public service,

transcending individual professions and missiorkhis three dayrainingis in compliance with 5 U.S.C. Chapter
41and is geared towards helping you develop skills that you can use throughout your career

FTI provides low cost/high benefit quality individuadreer development planning that meets federal agency

requirements as reflected in the newly designed programs in and outside govertezittees benefit from the

recommended career path, designed to establish them as competitive candidates or selamier level

managerial and senior executive candidate positions. The instruction and mentoring offered prepares FTI

participants to meet the challenges of a changing workplace and to recognize, appreciate and embrace a leadership

role consistentwit t he essenti al el ement s r e’geniury wokforteo become par

FT1 workshops and forums follow closely the U. S Office of Personnel Management Development Centers

(OPMDC) and the Graduate School, USDA, training guidelines amd GentinuingEducation Units (EU&). The

FTI faculty includes experts who provide perspectives on key issues affecting the workplace. These perspectives
include strategic integration of human capital management, effective leadership, budget ancpesfortegration

and career development planning for Individual Development Plans, emerging technologies, leveraging diversity and
equal employment opportunity.

Participation in FTI wildl benefit Fed&stadriveagenci es t hr
organizational results, serve customers, and build teams, partnerships and coalitions in and outside government. The
enhanced competency of their workforce will result in the increased ability for Federal agencies to implement their

mission n a timelier and cost effective manner.

The LULAC Federal Training partners with the followibgpartments and gencies:

U Department of Agriculture U Department of Justice
o Food and Nutrition Service o Federal Bureau of Investigation
o Food Safety and Inspection Service o Federal Bureau of Prisen
o National Agriculture and Statistics U Office of Personnel Management
Administration U Department of Transportation
U Graduate School, USDA o RITA/NVOLPE Center
U Department of Defense U Department of Energy
0 United States Air Force U Social Security Administration
0 United States Army U Department of Health and Human Services
o Defense Intelligence Agency o Office of Minority Health
o Diversity Management and Equal U Department of the Interior
Opportunity Office o0 Bureau of Land Management

In addition, FTI complies with Executive Order 131(Hispanic Employment in the Federal Governnjiehitle 5

of the Code of Federal Regulations, Part ¢&dency Relations with Organizations Representing Federal Employees
and Other OrganizatiohsExecutve Order 11348 as amended by Executive Order 1gAher Training of
Government Employegsand the Executive Order 1311(Using Technology to Improve Training Opportunities for
Federal Government Employ@eq his three dayrainingis in compliance vith 5 U.S.C. Chapter 4hd is geared

towards helping you develop skills that you can use throughout your career.

FTI REGISTRATION : Hotel: Ask for FTI government ratein the LULAC block. Registration Fee: $395
includes admittance to all seminars, workshps and events. Core Curriculum workshops are offerediree
days to provide a wider range of choices for attendees. For additional information about the Federal
Training Institute program, registration options, complimentary rooms for pre or post Agency Forums, hotel
and agenda, please visit our website athttp://www.lulac.org/events/fti.html or contact the LULAC
Washington Office at 202833-6130.
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LULAC Federal Training
Institute Workshops
July 107 11, 2007 AChicago, lllinois

InA Journey to Leadership Developm#rd Federal Training Institute (FTI)
presents a unique opportunity to earn Continuing Education Units (CEUS).

This training is in compliance with 5 U.S.C. Chapter Hreshdowaels helping you develop skills that you can use

throQWO/t your career.

Listed below ar \ \a\ topics to be presented:

A Journey to Leadership Development: Have You
Thought of What to Pack?

Targeted Skills: Leading Change

This segen is an introduction to leadership competef
including developing & writing competencies and py
package together.

Influencing Skills
Targeted Skills: Leading People
In this session, be prepared to learn bytavdlhbelp yod
to:

¢ Practie proven communication skills that
inevitably enhance influencing skills
Identify assertive and-assertive responses
Implement assertive responses
Elegantly handle criticism
Effectively provide ideas & feedback
Discuss, demonstrate & practice infjuskiltin

Getting to Yes, The Art of Negaiiati
Targeted Skilld:eading Change
This session will help you to:
¢ Recognize a myriad of issues and nuances
¢ Recognize tactics, strategize & reach a pos
result
e Separate issues from people

Building Coalitiomthrough Communication
Targeted Skills: Building Coalitions
This training session will cover how to:
e Persuade others and build consensus throy
give & take
e Gain cooperation from others to obtain infoif
and accomplish goals
e Faci | iwti antationsii wiun

Project & Program Management Planning

Targeted Skills: Results Driven & Business Acumen
This workshop will disc!
competencies possessed by those who are results d
demonstrate business acumen.

Leadership ¥ecutve CoreQualificatios (EC()
Competencies GS-15

Targeted Skills: Leading People

Trefirst part of this session is open to all FTI particip
and includes an introduction to leadership competen
puttingyour job applicatimeckage together aniting the
Executive Core Qualifications statéoéstThe second
part is limited to the first 3@ggistered GS 14 and 15
participants and includes the Inventory Assessment
instrument, mentoring and coa&@gpter now.

Identifying Resources aiversity Strategies in
Recruitment Friendly Websites
Targeted SkilldResults Driven
This session will:
¢ Summarize technological tools
¢ Identify information resources needed to ex;
new strategies

Human Capital Assessment & Account:;“po\amq/,,
How T &derging leaders in a Diverg/\ﬁ
Society
Targeted Skills: Leading People
This session will present strategies to help you beco
peak performing manager & leader in the midst of di
In a diverse society, it is important for merging leade
have:
¢ High emotional intelligence
¢ High sefiwareness & understanding of how
behaviors, perspectives & views impact
organizational performance
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&
LULAC Federal Training Institute

Leadership E xecutive Core Qualifications
Competencies , GS 14 -15

July 10, 2007 AChicago, lllinois

By 'S

Course Overview:

This will provide participants with insight into their potential leadership strengths and developn
opportunities through the CPI 260Coaching Report for LeaderdBased upon the original CPI
(California Psychological Inventory), this assessment gives feedback on 18 leadership charact
that correspond with many of the leadership competencies suppoftiog @ Personnel
Managmenb § O P MBxecltive Core Qualifications (ECQS).

Objectives are to:

U Familiarize participants with the background and structure of the CPMZ&faching Report

for Leaders;

U Provide participants with their individual Coaching Report for Leadatsagin to validate
their results;

0 Correlate their Coaching Report f os(EAQs a
competencies; and

U Identify three primary ECQ competencies to develop.

Coaches are:

U Seasoned federal senior managers will p@wudlividual coaching on how to create a plan tc
develop the three identified competencies.

Participants will be better able to:

U Identify potential leadership strengths and areas for potential growth;
U Identify ways to enhancexgcutive Core Qualificabns (ECQstompetencies; and
U Create a development plan to address gaps in leadership competencies.

Thefirst 30 preregistered participants will be instructed bynail to take the online inventory
assessment instrument.

IS 'S
LULAC Conference Web Links: Federal Training Institute Registration
Conference Home Ba Exposition & Career Fair Hotel & Air Information
Introduction College Fair Sponsorship Information
Brief Agenda Information Package (PDF) Exhibitors
Events Flyer (PDF) Advertisers

2000 L Street, NW, Suite 616 1A 0Wals hFi Av@L8502r0,2 ) I
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