Empower Hispanic America with Technology

Conference Call
Date and Time

e Thursday, August 9, 2007
e 2:30 pm (EST) ¢ 1:30 pm (CST) ¢ 11:30 m (PST)

Agenda

1. When do you expect to receive your Static IP address
2. Get your system up and running, and testing
3. Others

Participants

e Coordinators of all the technology centers

e Brent Wilkes (BW), LULAC National Executive Director

e Christopher Knowles (CK), Global Account Manager, InterCall's Video Solutions
e Jorge Trasmonte (JT), LULAC Technology Coordinator

Development

e BW and CK highlighted the importance to obtain the Static IP Address as soon as possible from
you current Internet Provider. This process could take from 1 to 2 weeks.

e CKrecommended not opening the Polycom box until we get the IP address in order to avoid any
double effort or to loose any part of the equipment.

e Once the Center obtains its Static IP address, it should be informed immediately to JT.

e After the center receives its Static IP Address, Intercall is going to contact the center to start
some tests and to certify the VSX 5000 unit.

e Having the information collected from all the centers, Intercall is going to create a Directory to
make it very easy to start a video conferencing between 2 or more centers.

e Training will be given after the units are set.

e CKalso suggested using a TV set with the VSX 5000. The TV has to have a Composite input.

e The Projector can be used as well, but there is some recommendation on how to set up it,
because the WontacteyeQ & Sy &l ( A 2B¥low@dunyill ecsa difig@ra Wiith the
suggested way to setup the VSX5000 (see green arrows). The wrong ways are also marked (see
red crosses). Note that using a TV set and mounting the VSX Unit on top of it, you will look at the
TV and at the same time you are Yoking(at the camera, which gives the sensation that you are

looking to the person who you are talking to.
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Another aspect not mentioned in the call but very important to consider is the illumination of
the room. It has to be good enough light to allow the camera to capture a good image, but at
the same time not too much to cause loose sharpness in the projected image on the screen
coming from the LCD projector. Note that you do not have this problem with a TV set.

After the call, documentation is going to be sent from JT to all the Technology Centers. The
documentation will be posted in the LULAC Empower Hispanic America With technology Portal
as well.



